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AGENDA ITEM NO: 8 
 

 
REPORT TO:  NWRWTP JOINT COMMITTEE 
 
DATE:  20 FEBRUARY 2013 
 
REPORT BY:   PROJECT DIRECTOR 
 
SUBJECT:    RISK REGISTER REPORT 
 
 
1. PURPOSE OF REPORT 
  
1.1. The members of the NWRWTP Joint Committee have requested that they 

are provided with an update of the risk register at each meeting of the 
Joint Committee. 

1.2. This report will highlight some of the amendments to the risk register that 
have been made to reflect the current understanding of risks and 
mitigation measures that are in place. 

 
2. BACKGROUND 
 
2.1. The Risk Register will require continual update throughout the project.  
 
3. CONSIDERATIONS 
 
3.1. There are no new risks identified this reporting period.  
3.2. There have been the following  changes to existing risks in this reporting 

period: - 
• PD8 (One of the two final bidders drops out) amended to reflect 

withdrawal of second bidder from procurement process pre CFT. 
Mitigation - Following SITA UK's decision to withdraw from the 
procurement process pre CFT the project team will be applying the 
guidance as set out by the UK treasury to ensure Value for money is 
obtained for the partnership.  Likely hood has increased from 2 to 5.  

• PD19 (There is no market interest due to limited capacity within the 
industry). As for PD8 amended to reflect withdrawal of second bidder 
from procurement process pre CFT. Risk has increased from 1 to 3 to 
reflect loss of one bidder. 

• F7 (Finance and affordability), PD1, PD6 & PD7 (Project Delivery) have 
amended commentaries to reflect second bidder withdrawal pre CFT, but 
no change to risk levels. 

 
3.3. The Top 12 risks (after controls have been put in place) are shown in 

appendix 1. 
 
3.4. The changes this period are shown in appendix 2  
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3.5. The risk register will continue to be reviewed by the Project Director and 
reported to the Project Board at future meetings. 

 
3.6. At the Project Board meeting of 12 February 2013, additional risks were 

identified that were not included on the risk register relating to community 
benefit. These will be included in the next revision of the Risk Register to 
be reported to the Project Board at its next meeting. 

 
4. RECOMMENDATIONS 
 
4.1. That the Project Board note the updated risk register for the project.  
 
 
5. FINANCIAL IMPLICATIONS 
 
5.1. Not applicable 
 
 
6. ANTI-POVERTY IMPACT 
 
6.1.   None 
 
 
7. ENVIRONMENTAL IMPACT 
 
7.1.  Not applicable 
 
 
8. EQUALITIES IMPACT 
 
8.1.  Not applicable 
 
9. PERSONNEL IMPLICATIONS 
 
9.1. Not applicable 
 
10. CONSULTATION REQUIRED 
 
10.1. Not applicable 
 
11. CONSULTATION UNDERTAKEN 
 
11.1.  Not applicable 
 
LOCAL GOVERNMENT ACCESS TO INFORMATION ACT 1985 
 
Background Documents: 
 
None 
 

Contact Officer: Stephen Penny  NWRWTP 
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Appendix 1 Top (Red) risks and issues  
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Appendix 1 Top (Red) risks and issues (continued) 
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Appendix 1 Top (Red) risks and issues (continued) 
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Appendix 2 Headline Changes this Period  
 

Current Assessment How the risk will be managed and controlled 

Residual risk 
after 

management 

Additional 
explanatory notes 

ID 

Risk / 
Issue 
(i.e.: 

Threat 
to the 

Project) 

Consequence 

Impact L'hood Overall Already in Place 
Who is 
Manag

ing 

Not in Place 
(Proposed) Who will 

Manage 
Overall 

Impln 
Date 

Review 
Date 

  

PD8 

One of 
the two 
final 
bidders 
drops 
out 

Threat to VFM, 
price escalation, 
possible 
exceedance of 
affordability 
envelope, delay 
to procurement 
programme 

4 5 20 

Procurement 
process 
designed to 
ensure ability 
and /or appetite 
for contract 
closure is 
understood pre 
final tender 
appointment. 
Will seek 
agreement with 
all bidders at this 
stage in relation 
to major issues. 

  Procurement 
process to 
ensure 
compliance with 
Treasury issued 
guidance that 
relates to 
preamature 
withdrawal of 
bidders. 

PD 4 5 20 Ongoing Jan-13 

Following SITA 
UK's decision to 
withdraw from the 
procurement 
process pre CFT 
the project team 
will be applying the 
guidance as set out 
by the UK treasury 
to ensure Value for 
money is obtained 
for the partnership.  

PD1
9 

There is 
no 
market 
interest 
due to 
limited 
capacity 
within 
the 
industry 

Delay to project 
programme, 
excessive LAS 
compliance 
costs, excessive 
costs associated 
with inflation and 
need to revisit 
market to secure 
and an 
acceptable 
solution. 
Partnership 
reputation 
damaged. 

5 2 10 

Good level of 
market interest 
demonstrated. 

PD 

  

  5 3 15 Ongoing Jan-13 

Low Medium risk - 
however risk 
cannot be closed 
until PB appointed. 
See PD8 

 7 



NNWWRRWWTTPP  
NNoorrtthh  WWaalleess  RReessiidduuaall  WWaassttee  TTrreeaattmmeenntt  PPrroojjeecctt    

 

F7 

Inappropriate 
funding 
structure 
adopted 

Failure, 
delay, and 
cost 

4 3 12 

  

  

Procurement process to 
be designed to ensure 
that only those solutions 
capable of delivery (e.g. 
including finance 
structure ) are capable 
of being awarded the 
contract 

PD 4 2 8 Ongoing Jan-
13 

  

Appropriate funding 
structures proposed 
by all 3 bidders at 
ISDS. Funding 
structure proposed by 
WTI appropriate 
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